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LETTER FROM
THE MANAGER

Dear Valued Members,

Welcome to the September edition of our
Managed Workspace Centres (MWC) magazine.

As the seasons begin to change, so too does the
business landscape, bringing with it new
opportunities and challenges.

This month, we are excited to offer a fresh
collection of insights, stories, and resources
designed to support your business endeavours
as we move into the final quarter of the year.

Our September issue focuses on navigating business challenges, with a particular emphasis on
identifying and overcoming key performance indicators (KPIs) that could signal trouble. In our
feature article, "Navigating Choppy Waters: Key Performance Indicators of Business Trouble
and How to Steer Clear." we explore the early warning signs of business distress and provide
strategic advice on how to maintain stability and foster growth in these uncertain times.

We continue to celebrate the innovation and collaboration within our community. This month's
"Meet the Team" highlights Mike Young, whose commitment to supporting our licensees and
his passion for growth exemplify the dedication that drives our centres forward. Mike’s story,
alongside our featured coverage of Blue Door Productions’ exciting expansion, showcases the
dynamic spirit of our members and the support network available to help your business
succeed.

Looking ahead, we are thrilled to announce upcoming events and programs aimed at equipping
you with the tools and connections needed to thrive. Whether you’re looking to refine your
financial strategies, expand your market reach, or simply connect with like-minded
professionals, our September offerings are designed to help you achieve your goals.

As always, your feedback is instrumental in shaping the direction of our community. We
encourage you to share your thoughts and suggestions for future topics or events, as we
continue to build a robust ecosystem where businesses of all sizes can flourish.

Thank you for your ongoing participation and support within the MWC community. Here’s to a
productive and successful month ahead.

Best regards, Aw;wgo%a«ﬁg

Allan Rookyard Managed Workspace Centre Manager



ALLAN ROOKYARD HAYLEY DRUST MIKE YOUNG MATT NIBLETT

MANAGED WORKSPACE TEAM LEADER BUSINESS DEVELOPMENT OFFICER  BUSINESS DEVELOPMENT OFFICER
CENTRE MANAGER
QO 01482613594 QO o482616256 QO o482613624 O ows2613614
@ allan.rookyard@hullcc.gov.uk @ hayley.drust@hullcc.gov.uk @ mike.young@hullcc.gov.uk @ matthew.niblett@hullcc.gov.uk

NIGEL LENDON JACOB MCLEAN LOTTIE RYMER BRANDON WILLBY
BUSINESS DEVELOPMENT OFFICER  BUSINESS DEVELOPMENT OFFICER  BUSINESS DEVELOPMENT OFFICER ~ BUSINESS DEVELOPMENT OFFICER
QO 01482612334 QO 01482613704 QO ouss2616982 QO ows2614811
@ nigel.lendon@hullcc.gov.uk @ jacob.mclean@hullcc.gov.uk @ charlotte.rymer@hullcc.gov.uk @ brandon.willby@hullcc.gov.uk

CARL COOK TONY HATTON
CARETAKER FACILITIES ASSISTANT



BUSINESS DIRECTORY

S PEARLMAN CENTRE

Abbey Hull Ltd
www.abbey-hull.co.uk

Abbotrack Security
www.abbotrack.com

Adiya Graham Design

Beyond The Ink
www.beyondtheink.co.uk

Bielbys
www.bielbys.com

Bispol Candles LTD
www.bispolcandles.co.uk

Blue Door Productions
www.bluedoorproductions.co.uk

Bolder Group LTD
www.boldervisual.co.uk

BoozeDrop
www.boozedrop.uk

Bralux
www.bralux.co.uk

Carbide Tooling Group
www.carbidetoolinggroup.co.uk

Care Consultancy Assist

Cheaper Energy
www.cheaperenergyltd.co.uk

Compassa
WWW.compassa.co.uk

Complete Property Revival
www.completepropertyrevival.co.uk

East Riding Electronics
www.eastridingelectronics.co.uk

East Riding Finance Ltd
www.eastridingfinance.com

East Yorkshire Security
www.eastyorkshiresecurity.co.uk

Easy Access Social Care

Eazy Rooms Ltd
WWW.eazy-group.co.uk

EMBE Acupunture & Complementary Health Clinic
www.embeacupuncture.co.uk

Fortis Therapy and Training
www.fortistherapy.co.uk

Forward Loans & Mortgages LTD
Fosse Services Limited

Fourleaf IP Ltd

Freedom KDC

Fusion Advanced Training
www.fusionadvancedtraining.com

G&C Furniture Repairs
www.gc-furniture-repairs.co.uk

Grounds and Gardens

HESH Computer Services Ltd
www.hesh.co.uk

Hilite Highways Control Specialist Ltd
Holderness Technical Services

Humber Computers / Game Depot Ltd
www.facebook.com/gamedepotuk

Humber Electrical Training
www.humberelectricaltraining.co.uk

Humberside Fish Producers Organisation Limited

Image 2000 Systems
www.image2000systems.co.uk

Imagine Solution Ltd

Impact First Aid
www.impactfirstaid.com

JH Trading Ltd
www.jhtoutlet.co.uk

JMH Solutions

Kesslemann Heating Ltd
www.kesselmann.co.uk

LX Repairs
www.facebook.com/LXRepairs

Mercury ITS Ltd

Meridian Training Academy
MK Accounting

Mokko

MPS Kitchens and Bathrooms

No Name I.T./ Guide Region

Peter Toth

Pick and Mix Bricks
www.pickandmixbricks.brickowl.com

Prestige Site Services
Pro Builder 4 U

Redfez Limited
www.redfez.co.uk

Rick Byrne Carpentry and Joinery
Sam Harrison Trading Ltd

Siobhan Lane Counselling
www.lanecounsellinghull.co.uk

Skin and Laser Treatments

Solarfrost Ltd
www.solarfrost.co.uk

Supply Haus
www.supplyhaus.com/lander

Techade LTD

TESS (Hull) Ltd
WWw.t-e-s-s.co.uk/sp/

The Northern Beauty Co. Ltd
www.thenorthernbeauty.co.uk

The Rose Quartz Photography

Totsi Ltd
www.totsi.co.uk

Trident Plumbing and Heating

www.tridentplumbingandheatingltd.co.uk

Up-light
www.up-light.co.uk

Vintage-Casual
www.ebay.co.uk/str/vintagecasual

VIP Creative
www.vipcreative.co.uk

YMSH
www.ymsh.co.uk

Zedex
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BUSINESS DIRECTORY

Airmed Psychology Limited
www.airmedpsychology.co.uk

By Design Holidays

Cleansure Ltd
www.cleansurecleaning.com

Dan Pearce Fitness Ltd
Instagram @TRAINEDBYDP

Door Repair & Service Yorkshire
www.doorrepairandservice.co.uk

Excel Modular Buildings
www.excelmodular.co.uk

Fountain of Hope Care and Support Ltd
Gillian Day Administration

Hawker Construction
www.hawkerltd.co.uk

Haydn George Construction Ltd
Homewares

Hull Training
www.hcctraining.ac.uk

Just Gilbey IT Solutions LTD
www.justgilbey.co.uk

Levente Rog

Litonics Homes
www.litonicshomes.co.uk

Moduflow Plumbing and Heating
Moduflow Ltd Plumbing & Heating Systems |

Kingston upon Hull | Facebook

MS Electrical Solutions
www.ms-electrical.net

Northern Air Conditioning

One Punch Hull & East Yorkshire
www.onepunchhull.com

Practical Psychology Consultancy Limited
Prestige Floorcoverings UK

Preston Furniture Solutions Ltd
www.prestonfurnituresolutions.co.uk

Restore Empathy Healthcare Ltd
www.rehealthcare.org

BUSINESS DIRECTORY

DKE CENTRE

Richardson's Food + Safety Consulting Ltd
www.rfs-consulting.co.uk

Royal Mencap Society
www.mencap.org.uk

SJS Flooring
www.sjsflooring.co.uk

Stolz
www.stolzltd.com

Therapy Services UK
www.therapyservicesuk.org.uk

Total Training & Development
www.ttd-education.org

We're on it limited
www.were-onit.com

Yorkshire Control and Power Ltd

Alex Carling Training & Therapeutic Services
www.counsellinginhull.co.uk

Brightstart Day Nurseries
www.brightstartdaynurseries.co.uk

Complete Provisions

Diana Johnson MP Constituency Office
www.dianajohnson.co.uk

Foxglove Supported Living Limited
www.foxglovecare.co.uk

HLDPS

Kingswood Nutrition
www.kingswoodnutrition.co.uk

Louise Brewer Foot Health Practitioner
www.facebook.com/louise.brewer.foothealt
hpractitionerpafhp0354

Mary Ruth Care Services Ltd
www.maryruthcareservices.co.uk

RD-PHYSIO-HULL
www.rd-physio-hull.co.uk

Reliance Community Care Ltd
www.reliancecommunitycare.co.uk

Rhapsody Activities

Sunshine Technology
www.sunshinetechnology.co.uk

Suzannah Hypnotherapy Solutions
www.shs-hypnotherapy.co.uk
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In our dynamic business environment, you guys, our small and medium-sized enterprises (SMEs) and start-ups
play a crucial role, contributing 50% of the total revenue generated by the private sector. Despite your pivotal
role, these businesses are often vulnerable to failure, particularly in those nascent stages. Recognising the

early signs of distress is essential for corrective action. This article identifies key indicators of business failure

and offers strategic insights to help entrepreneurs navigate through challenges effectively.

Cash Flow Difficulties

One of the first and most obvious signs of a
struggling business is cash flow issues. According to
a 2019 survey by the Office for National Statistics,
approximately 30% of SME failures can be
attributed to cash flow problems. Consistent cash
shortages, difficulty in meeting financial obligations
on time, and a growing gap between receivables and
payables are clear indicators. To manage cash flow
effectively, a business should:

* Implement robust forecasting tools: Regular
financial forecasting can help anticipate cash
flow shortages.

Tighten credit terms: Reduce the payment terms
for customers to ensure quicker cash inflows. |
see so many businesses have 30 days terms - it
isn’t always necessary.

Manage inventory efficiently: Excess stock ties
up cash; optimising inventory can release funds.

Declining Sales
A persistent decline in sales, when compared to
previous years or forecasts, signals trouble. This
could be due to internal issues like poor product
quality or external factors such as increased
competition or changes in consumer behaviour.
Businesses should regularly review sales data
against industry benchmarks and adapt their
strategies accordingly. I’'ve listed a few tactics below
for you, these include:
e Market research: Understand customer needs
and adjust offerings.
Diversification: Explore new markets or add
complementary services or products.
Enhanced marketing efforts: Invest in marketing
strategies tailored to target demographics.




High Employee Turnover

High turnover can be both a cause and a symptom
of a failing business. It disrupts operations and
incurs additional costs in recruitment and training.
According to the Chartered Institute of Personnel
and Development, the average employee turnover
rate in the UK is around 15% per year; rates
significantly higher than this should raise alarms.
To improve employee retention, consider:
* Enhancing workplace culture: Look to create an
inclusive and positive work environment.
e Offering competitive compensation: Ensure
that pay scales and benefits are competitive
within the industry.

Negative Online Reviews and Customer
Feedback

In today's digital age, online reputation is critical.
Negative reviews and feedback can deter potential
customers, directly impacting sales. Monitoring
social media and online review platforms should be
a routine practice, with efforts to:
e Engage with customers: Respond professionally
to negative reviews and resolve issues.
e Solicit positive feedback: Encourage satisfied
customers to share their positive experiences.
e Use feedback constructively: Implement
changes based on customer feedback to
improve products and services.

* Providing growth opportunities: Career
development programmes can help retain staff.

Increased Debt Levels
Increasing reliance on debt can be a red flag, especially if the debt is used to fund day-to-day operations
rather than for investment in growth opportunities. The Debt Service Coverage Ratio (DSCR) is a useful
metric; a ratio below 1 indicates that a business does not generate enough revenue to cover its debt
obligations. Strategies to manage debt include:

¢ Refinancing high-cost debts: Consider consolidating loans or negotiating lower interest rates.

e Prioritising debt payments: Focus on high-interest or high-priority debts first.

e Exploring equity financing: Rather than increasing debt, bringing in investors might provide the

necessary capital without the pressure of repayments.

Legal and Compliance Issues
Frequent legal challenges or fines can be symptomatic of deeper problems. Whether it's non-compliance
with regulatory requirements or disputes with customers and suppliers, these issues drain resources and
can damage a company's reputation. It's crucial to:
e Stay updated on legal requirements: Regularly review and comply with all industry-specific
regulations.
e Seek professional advice: Consult with legal experts to navigate complex legal landscapes.

Conclusion

The survival and growth of SMEs and start-ups are vital for the UK economy. Recognising and responding
to the signs of business distress promptly can mean the difference between recovery and failure. By
addressing these key indicators - cash flow problems, declining sales, employee turnover, negative
feedback, rising debt, and legal issues - businesses can develop strategies to mitigate risks and position
themselves for long-term success.

For references to the above article, seek out the following:
e Office for National Statistics, Business Demography.
* Chartered Institute of Personnel and Development, Annual Survey Report.
* Financial analysis techniques and metrics.
* Engage with these strategies proactively and keep your business on the path to sustainable growth and
success.



ON THE

Blue Door Productions is on the move—literally.
The dynamic media company is relocating to a
larger office in the Louis Pearlman Centre, marking
a significant step forward in their journey. This
move is more than just an upgrade in space; it’s a
strategic shift that will enable Blue Door
Productions to bring their filming projects and
administrative operations under one roof.

The goal? To streamline their workflow and set the
stage for future growth.

As part of their evolution, Blue Door Productions
is honing their focus on the e-Commerce sector,
with a particular emphasis on food product
promotions. This specialisation is an exciting
progression for the company, leveraging their
creative expertise to help brands shine in a
competitive online marketplace. The new unit
space will be integral to this vision, allowing them
to produce these promotional materials in-house
and thereby expanding their capabilities and client
base.

The team at Blue Door Productions are
enthusiastic about the opportunities this move
will bring. They anticipate that having all
operations centralised will enhance their ability to
network, grow their clientele, and ultimately
transition to managing the business full-time.

A crucial part of this expansion has been the
invaluable support from the MWC team and Lewis
Symons from the Business Support Team, who
have guided Blue Door Productions through the
process of securing grants and funding. The team
and Lewis’s assistance has been instrumental,
particularly as the company awaits approval for a
grant to purchase new machinery. This equipment
will be a game-changer, enabling Blue Door
Productions to take on more clients and broaden
their service offerings.

In addition to their expansion plans, Blue Door Productions
are currently working on an exciting new project—a case
study-style video for licensees in Louis Pearlman Centre.
And there's more on the horizon: the company may soon be
involved in a film festival in Hull, showcasing some of their
latest films. This potential collaboration represents another
thrilling opportunity for Blue Door Productions to
showcase their amazing talent.

As Blue Door Productions embarks on this next chapter,
they do so with a clear vision and an unwavering
commitment to excellence. The move to their new unit is
not just a physical relocation but a strategic decision that
will propel the company toward new heights in the world of
media production.

Keep an eye on Blue Door Productions -
they're just getting started.

By Lottie Rymer
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MEET THE TEAM:
MIKE YOUNG

“Adapting to new changes and facing sometimes surprising situations helps establish
your purpose”

What does your job entail?

Primarily dealing with new business enquiries and building strong relationships through insightful
interactions.Each day is varied at the centres and a major part of the role requires that all necessary checks,
paperwork, and other essential tasks are completed.

What inspired you to pursue the career you have today?

| have always been in people focused roles and my career adapted
mostly from working in the third sector.

Where do you see yourself in 5 years?

Steadily working towards my retirement but still engaging in the
things | have a passion for.

When you are at work, how do you motivate yourself?

Motivation comes from enjoying and believing in what you do.
Knowing you can have good positive interactions with people makes
the role more worthwhile.

In terms of successes, which accomplishments are you
most proud of?

I would say pursuing the things I’'m keen on especially when it comes
to design. | am self-taught and thrive on the challengeof learning

something new. I'd also say being in this kind of sector for over 25
years is an accomplishment.

How have you grown professionally whilst with the team?

Adapting to new changes and facing sometimes surprising situations helps establish your purpose. Working with
the variety of businesses and the people involved gives you a broader understanding of the ambitions and
dedication needed. As | work closer to the end of my career, it’s great to be able to pass my experience and
knowledge to the younger members of the team who desire it.

Tell us something about you that most people don’t know.

Many moons ago not too far away | drove ex London Routemaster buses, and at one point | was the youngest
driver in the old Humberside region.
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Moduflow Ltd

Plumbing & Heating Systems

Domestic - Commercial - Bathrooms
Modular Building Specialists

07905153420

Moduflowplumbing@gmail.com

Craven Park Training & Enterprise
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WWW.TWITTER.COM/HCCMWC

WWW.FACEBOOK.COM/HCCMWC

Louis Pearlman Centre
Goulton Street, Hull
@ 01482 612 478

Bespoke Centre
Zeals Garth, Hull
©) 01482 692 494

Craven Park Centre
Poorhouse Lane, Hull
@ 01482 379 514

MANAGEDWORKSPACE@HULLCC.GOV.UK

WWW.HCCP.ORG.UK/MANAGED-WORKSPACE-CENTRES

MANAGED WORKSPAGE GENTRES

MANAGED WORK

“Working with

GRANTS AND BUSINESS AVAILABL
FUNDING SUPPORT SUPPORT UNITS




